Jamaica Red Cross UAP Programme
Jamaica Red Cross being active in the role of youth development was selected as one of the NGOs to implement the UAP programme.   This programme began in 1997 and is currently in its eighth year of existence.  It has been operating as an educational alternative programme providing youngsters with necessary life skills.  Our Uplifting Adolescents Project (UAP) which is also known as Adolescents and Family Outreach (AFO) Programme caters to "at risk" youngsters who fall between the ages 10 - 18 years. The main goal of the programme is to improve literacy and numeracy skills to empower at risk youth 10 - 18 years to become more responsible and productive citizens, hence enabling them to make positive contributions to society. 

Our Mission
It is geared towards targeting "at risk" youngsters (teen parent, drug addict, drop-outs, slow learners, and those with financial problems) with a view of improving their life chance by way of this intervention.

Our Programme
This programme (Adolescents and Family Outreach (AFO) operates four centres namely: St. Elizabeth, Clarendon, St. Thomas and St. Catherine.  The programme function in a dual role in that it serves both in-school and out-of-school participants.  These are youngsters who have already fallen or on the verge of falling out of the formal school system.  

Emphasis is placed mainly on these core subject areas:

· Literacy

· Numeracy

· Personal and Family Development

· Reproductive Health

· Prevocational Training

· Information Technology

· Art and Craft

The students are also exposed to social and cultural activities such as Sports days, Field trips, Community workdays and the Annual Jamaica Red Cross National Youth Rally all of which provides them with experience and development in various social and cultural issues. 

Accomplishments
The programme has been able to reach in excess of two thousand participants.  For the period September 2004 to June 2005 the activities successfully implemented under the programme were able to reach a total of one hundred and seventy nine youngsters.  A total of eighty three students completed the programme.  From this total, forty seven students will return to the formal school systems, (high, technical, primary and junior High), while the apprenticeship and H.E.A.R.T/NTA facilitate the remaining total of graduates for the 2004/2005 Academic Year.  

Challenges
The profile of the participants especially those who commute to the Centres are often those who are from difficult socioeconomic background and thus this has led to irregular attendance.  Although the programme is faced with this problem, it has continued to make significant contribution to the improvement of participants’ interpersonal relationships, practical skills, attitudes and academic performance.  There is also the problem of low self esteem and motivation.  In order to deal with these issues, students are given tasks which develop social skills and leadership qualities.  The Counselling Programme has also assisted students to acquire greater awareness of character and personality development, improving confidence, self awareness and better relationship at home.

Parents have also been encouraged to attend Parenting Seminars to assist them in managing the issues affecting children.

The Jamaica Red Cross attempts to satisfy some basic needs (such as food and clothes) external to the programme in an effort to facilitate an intervention with a holistic approach.
The Jamaica Red Cross in its quest to fulfill its overall mission will continue to improve the lives of the most vulnerable through its humanitarian activities.  

We at the Jamaica Red Cross would also like to say thanks to all who have partner with us and those who wish to help us to continue to work towards nation building.
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